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Al Calmore Indranl School, we believe in liJrelong learning.

IMS

e To ensure high qualltg teaching thal enables the acquisihon of skills, knowledge and

underslandlng which will be Of use lo all future learning.

To Promole, facilllale and enable the inclusion of children with disabililies and sPecial

educahonal needs

To Provide a l:)roo,d, balanced curriculum which Provides oPPorlunitg for all Pupils bo o,ccluire

learnlng H‘»rough variakion and differenhahon.

To Promote a wide range of enrichment and F’Lrsl-hand exPeriences which enable children to

make conneclions and links belween all forms of learn‘mg.

To develop l'welg and enquiring minds leough encouro,ging children o ask queshons, discuss

and 9ive oPinions, in order lo ma|<e ’Lnformed decisions.

e lo Promole Posihve atlitudes to learning, behaviour and understanding. To nurbure self -
esteem so children feel motivated to learn and develop the abilitg lo work and co-opero,le with

OH’LGrS.

We know thal high qualitg teach’mg is the most effechve way of making our children succeSSful
learners. To ensure thal leachers are 9'wen every opportunitg lo develop inko high qualitg leachers
there is o responsibllitg on the leadership of the school to ensure all teachers have access to qualitg
lra’ming that is based on building their areas of development inlo areas of strenglh. This can be
achieved leough access fo lro,ining courses, in -school coaching and mentoring. In addihon, incisive
and qualitg feedbo,ck bo teachers from formo,l lesson observo,hons, book scruhnﬂ, peer monitoring and
speaking bo children aboul their learning all build o Picture of the high—qualitg Leachlng and learning

ina class.

Effechve and Planned Performo,nce Managemenl is recognised as an lmporfo,nt Po,rt of ensurmg that

teachers have lime o reflecl on their impact in the classroom.

Wlml dOGS a SUCCCSSJ[.‘UI leorner Ql’ Calmore inJrant SChOOl lOOI( lil(e?




A child who has resllience, o,ncl Persistence. Who can ma|<e l'mks and O'PPl':i knowledge, H‘»ink creahvelg

and who has emohonal well being

We believe thal |(e3 drivers for learning are:
o Curiosik
. Imaginahon/ creo,hvilg
o Motivalion
o Resilience

All of which are underlined bg emotional well -being. Without the emotional weu-being we believe that

children are no} readlj ICO learn. We HmereJ:ore dO (1“ wWe can LO SUPPOF[’ weubeing.

School exlpeclahons

We expecl all children o follow the 4 Rs that are demonstraled in our school learning heroes
Resilience

Reflechon

Reciprocitg

RGSOUFCGJ.‘UIDGSS

. Sfo,ﬂ: have high expectaﬁons of themselves and all Pupils

o Slaff create an environmenk where children are encouro,ged bo learn Hmrough ‘muddles

e Teachers genero,le enthusiasm in their Leaching which encourages o high level of engagement
from children

o We exPec} children to be making progress in lessons and mo,|<'m9 links with prior learning

o We exPecl leachers o sgslemahcaug check understanding, intervening with misconcephons
when needed and ensuring all children making progress

o We exPecl all Pupils bo be cha”enged and where aPProPrlaLe individual needs to be met

o We exPec} leachers and LSAs to Provide high qualihj marl(mg and construclive feedback so that
children have the chance to see how their work could be improved and reflect on any ‘muddles.

o We exPec[ H’LOL Leachers are cleo,r OIZ)OUIT a child's nex} SLCPS

We believe thal children will be best Placed lo learn when H‘telji

. Feel safe and haPPH lo ask queshons and make mistakes, balk openlg and share and lake risks so
lheg er}J'oH belng cha”enged
. Are confidenl, feel secure and know the boundaries

« Are interested and mohvo,}ed, cha”enged and stimulaled



. Are engaged in H'meir learning
. Develop independenl learning slralegies
. Can feel proud of their success al all levels

. Clearlg understand the tasks and learnlng olzjechves which malch their abilihj

Teaching

We expect .

*Teachers to deliver at least 9ood Leachlng and learning exPeriences. OPPorlunihes bo peer assess and
observe lessons are Planned so that teachers can be reflechve of their slrengH‘»s and weaknesses so

HICH can 9FOW o,nd develop.
a.FI—GOICI"LCT‘S exPec} children ITO be independent learners
*Staff l’O hOVC secure subjec[ knowledge ancl understanding

*Teachers ko model Posihve atlitudes to learning within their leaching- reference lo learning heroes,

Praise for the effort the child has made

a"Everﬂ lesson has a cleo,r learnmg objechve Hw,t is communicated Lo Hw children o,nd remains on

displag o,nd referred fo in Hw lesson

*AFL to be highlg effechve and clearlH evident in Planning, references in the lesson and in the
marl(mg of books

a'e|_e0,rr1in9 is varied and differenhaled lo ensure children are 9iven chances to explore, develop and

Prachce new concepts and skills

ak|_eo,mir\»9 is Planned co,refullH o,nd focused on Hw build‘mg of Hw skills Hwo,f need fo be in Place in

order lo achleve a J:inal ou}come.

*Slaff lo caler for a range of different learn‘mg stgles and cullural diversilg lo ensure Pupil

parhclpahon and engagemenl

*Slfaff ITO PFOVlde OPPFOPrialfe resources WhiCh SU,PPOI"IT learnlng OU,ITCOYTIGS o,nd PFOVlde cha“enge J.'Of'

everyone
*Staff use queshoning eﬂtechvelg lo deal wiH‘» misconcephons, give challenge and deepen learning.
*Slaff lo have high expeclahons of the Presenlahon and ctuo,litg of work

*Slfaff tO be we“ organised and cleo,r abouf Hw learning in GCLCh lesson



a'eEnsu,re children are 'mvolved in seH‘mg H‘»eir own largels SO children are aware of what H'meg need bo

dO tO 96L beHer- masler a Sl(l”

*Ensure children see teachers as learners lMUddlCS are 900(“'

Learning

Exlpeclalions oJr leorning

Pupils are engaged and enthusiaslic bo learn

Children talk oPean aboul their learning-whal has helped erm, whal H’»eﬂ found hard and how Hmeﬂ
overcame the difficultg. TheH refer bo the learning heroes and building learning power atlitudes

Teaching skaff and I_SAS g'we immediate J:eedback einer verba”g or H‘»rough marking and encourage
children Lo reflecl and mo,|<e erir wor|< beHer bH edihng / peer assessment

Chi[dren |<now WhOt lheg hOVC ITO CJ,O ITO 9et beHer— H’LGH refer tO Hleir }argets o,nd help ITO sef Hmeir own
largets bCCOU,SC H”LCH |<now what H‘LGH need LO dO.

Children respond Posihvelg fo ‘making a muddle' and fo,lk abou} ‘muddles' being 9ood and Hw way lo

leo,rn- relnforcing Hw Point Hmo,f learnlng is hard.

Children's books evidence the progress and leo,rning of each child.

In order }o creQ}e a 'posihve learning environmenL leachers wiu ensure Hm}:

Theg have a Posihve O,Hitude o,nd commifmenf Lo Hw progress of every child

Theg }alk about learning o,nd encourage children fo }alk oPean o,bout Hweir learnmg.
Theﬂ model strategies Lo be eJ:J:icienf and effechve o,nd Posihve athfudes fo leo,rn'mg on,t wi” br‘mg

success —regerence o school Learning Heroes, the importance of making mistakes- ‘muddles’ o learn.
They lell children how their work could be improved and encourage children bo reglect on their work
They have high expectalions of everyone reqarding work ethic in class.

They set well thought out challenges and use questioning egpechively o challenge learning.

They creake an ordered, secure and sage almosphere o lake risks and kry new ideas.

Classroom rules o,nci PFOCGdUFGS are explained, underslood and odhered ITO and, whenever POSSible,

mulualla O,g reed.

The environment is shmulahng o,nd a&rochve and children are Prou,d of il.



Their expeclahons are underslood in relahon lo behaviour, working Prachces and Hw outcome of each
achvilg.

Theg Pro,ise Posihve behaviour and working Pro,chces where a child has lried hard and made an
efforl.
Theg diﬁerenhale tasks when aPProPrlate according lo abillhes, encouro,glng children o cha”enge

themselves.
Children have oPPor}unihj lo workin a varielg of groupings including friendship groups
Children have their own Privo,te space, €.g. desk or lraH.

ClOSSFOOfﬂS are kept hdH bH Hw children and chlldren are able ITO aCCess resources o,nd encouro,ged LO

be ’mdepende nt learners.

Theg demonstrale resPecl for the children's wor|<, accePhng their ownership of it and encourage

children to have Pride in their work
Displags are of @ high c[uo,litg, suPPorl the learning and regularlg changed.

Wor|<’m9 WO”S demonsl‘ral‘e H”te learn‘mg o,nd H‘le [earningjourneg clearlg and are referred tO b&j H‘le

teachers and children.

4. Monitorinq Hw quali}u or }eachinq o,nd leorninq
J |2 J J J J

The Head Teacher, Depulg Head Teacher and Sulzjecl Leaders will regularlg monifor the qualilg of
leo,ching and [earning. Oulside educalional suPPorl may also be involved Hmrough:

« Lesson observations
. Scruhnislng Planning
« Work sampling

« Children conperences

. FOCUSS&d learning WO”(S around Hw SChOOl

The Head Teacher will o,lso 'mvile oHler PrOfessionals fo Hw school fo suPPorf high qualitg }eaching

and learning.

5. The role OJ[ governors

Our governors monilor o,nd review Hw school Policies on Leaching o,nd [earning. In Parhcular HmeH:

. Ensure H'IQIT SChOOl buildings o,nd Premises are SOJ.‘C and best used EO SUPPOI"E SUCCCSSJ.‘U[ Leaching

ond leorning



. Monilor Leachmg slroiegles in H1e light of Heale and Safetg regulahons
. Monlfor how effechve leaching and learnlng stralegles arein lerms of ro,is'mg Pupil aHainmenl

« Ensure thal sto,ff development and performance managemenf Po[icies Promo}e high cluo,lilg }eaching
and learnlng

« Monilor the eﬁechveness of the school's teachlng and learning Pollcies erough the school self-
review processes. These include updales from subjecl leaders and the lermlg Head Teacher's rePort bo
governors

. Monilor the impac[ and effechveness of intervenlions

. Monitor Hw learning environment H‘»rough learning wo,“<s, la”(ing fo children, visils inlo school

6. The FOIG OJC Iparen}s

We believe that Paren}s have a fundamental role in help'mg children to learn and we aim lo 'mform

Paren}s aboul their child's learning bg:

. Sending informahon lo Parents ot the stark of each lerm in which we oulline the topics that the

children will be studglng during that term o} school
. Weeklﬂ newsletters

. Sending o,nnuo,l rePorts to Parents in whlch we exPlo,in Hw progress made bH eo,ch child o,nd

indicake how a child can improve rurther

» Explaining fo parents how they can support their children with Home Learning

» Providing reqular parent workshops in Maths and English

» Inviling parenls inlo school bo discuss their children's progress on ak least wo occasions per year

. Discussion with the intervention leader aboul the interventions that a child may be having in school

cmd I‘lOW ITO SUPPOFIT 0[ home.

« Ad hoc discussions with Parents U.‘ there is an area Of concern or strengHm that can be worked on

logeHmer in Parlnership lo suPPorL the child
. Website blogs on,l upda}e Parenfs on er learning in clo,ss



« Praise cerHJ:icoies regularlg senl home where Leacher has Pro,lsecl a child for eﬂ:ort to engage
parenls wiHm child's learning.

We believe that Parenls have the responsibilltﬂ lo suPPort their children and the school in implemenhng

school Policies.

We WOUld lil(e 'parenls lOZ (see Home/ SChOOl Agreemenl)

« Ensure thal their child has the best attendance record Possible

+ Ensure thak bheir child is equipped for school with the correck unigorm and PE ki
+ Ensure homewrk is rehurned fo school

Read reqularly with their child and record this in the reading diary

Do bheir best o keep Heir child healthy and it ko altend school

* Inform SChOOl U.‘ H‘»ere are mo,&ers outside Oj.‘ SChOOl H'IO,IT are lll(elH LO O:H.‘GCL a Childls Performo,nce or

behaviour ak school

« Promole o Posihve atlitude bowards school and learning in genero,l

Monitoring and review
We are aware of the need o review our Teaching and Learnmg Policg regu[arlg so thal we can lake
account Of new inlhahves, changes in the currlculum, developmenls in lechnolo% or changes bo the

Phgsica[ environment of the school.

This policg shall H‘»erefore be reviewed annua”g.



